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Goal of Plan 
The Fox Chapel Area School District will ensure continuity of education through a comprehensive 
series of planned instruction designed to allow students to complete the district’s curriculum in a 
supportive online environment.  

 

Overview of Plan 
Mission: The Fox Chapel Area School District exists to maximize student learning, achievement, and 
development.  The district’s Continuity of Education Plan emulates this mission as it addresses the 
academic, social, and emotional needs of our 4,047 students.  Within this plan is a comprehensive 
approach to online learning that provides instruction, support, and assessment of student progress.   
 
The Fox Chapel Area School District proactively planned for a closure prior to state mandates and has 
implemented and monitored the strategies in place since March 16, 2020.  Our plan is flexible to the 
ever changing situation and through collaboration with local stakeholders continues to evolve to meet 
the needs of our students. 

 

 Expectations for Teaching and Learning  
The Fox Chapel Area School District will continue to provide instruction in all grades and courses 
through our online instructional platforms.  Though modifications for delivery and expectations for 
student work are necessary, the district is certain that meaningful learning opportunities can be 
provided to address all subjects in developmentally appropriate and home learning compatible 
environments.   
 
The rationale for addressing all subjects is the desire to maintain the fidelity of our high quality 
programs and to provide students with well-rounded learning opportunities throughout the closure.   
 
This will also allow students to remain in contact with all of their teachers throughout the closure and 
engage in activities outside of the core content areas.   

 

Communication Tools and Strategies 



The Fox Chapel Area School District began communicating about the various elements of the 
pandemic closure plan well in advance of the mandate to close schools.  Communication occurred in a 
variety of ways including phone calls, email blasts, social media, website postings, and mailed 
documents.   
 
Our initial communication was to update stakeholders on potential plans for closure in addition to 
sending out surveys to ascertain technology needs of our district families.  Communication has 
continued through all of the means listed above to address groups and individuals as needed.  
Parents/guardians received a variety of information about their child’s online learning platforms and 
the district administration developed professional development videos and documents for families to 
review to assist them in using the online learning resources.   
 
The district website has a variety of online resources and means for two-way communication with 
district teachers and administrators.  The district is currently developing a survey to gather additional 
information pertaining to how we can better assist our district stakeholders in completing remote 
coursework and to gauge the effectiveness of our programs.   

 

Access (Devices, Platforms, Handouts) 
As previously stated, the Fox Chapel Area School District was proactive in developing a learning plan 
in anticipation of a prolonged school closure and was the first school in the region to begin online 
instruction in the wake of the pandemic.  Prior to the school closure, the district administration 
completed a multi-tiered process that addressed the following priorities: 
 

● Student Access – a survey was sent out to all district families asking for information regarding 
access to a device and the internet.  The administration compiled this information and 
distributed over 300 devices including over 90 wireless hotspots for students to use during 
the prolonged closure. 

● Staff Access- an analysis of staff needs was completed and over 400 staff members will be 
utilizing laptops, VPNs, and Cloud based storage services. 

● Online Instruction – the district technology department created Google Classrooms for all 
teachers.  The secondary level also utilizes existing platforms like Schoology.  These 
classrooms were ready for implementation prior to the closure. 

● Professional Development – a series of professional development videos and resources were 
created by the district administration for teachers to view in order to learn how to effectively 
use the online learning platforms.  In addition, expectations for teacher accountability were 
developed and implemented in collaboration with the Fox Chapel Education Association 
leadership. 

● Support – specific “Help Desk” sites were set up and communicated to students and teachers 
in order to receive support to ensure that their devices were properly configured for online 
learning.  This support is available 12 hours per day and the technology department responds 
to inquiries in a timely fashion to maintain continuity of education. 

● Cyber Security and FERPA/HIPAA Considerations - We are aware that Zoom uses Secure 
Socket Layer (SSL) website connections and provides encryption of the video connection to 
prevent unauthorized access to secure video conferences.  Only individuals who have been 



invited to participate in a particular video conference have access to that video conference, 
thus ensuring a private connection that is not accessible to third parties.  

● The use of this technology is fully compliant with both FERPA and HIPAA.  While FERPA 
protects the confidentiality of student records, it does not necessarily apply to a livestream 
video conference as the conference itself is not a record that is maintained by the agency.  To 
the extent that information from a student’s educational records will be discussed or revealed 
during the transmission, that practice is acceptable so long as agency personnel verify that no 
unauthorized third parties are present while such personally identifiable information is 
discussed.  This is a relatively straightforward and common sense practice – to make sure that 
only the intended individuals are present in the conference. 

● This technology and tele-therapy is also compliant with the HIPAA security rule.  The security 
rule requires that personal health information be kept confidential – meaning that electronic 
health information is not available or disclosed to unauthorized persons.  As discussed above, 
so long as basic precautions are put into place at the beginning of each session to ensure that 
only authorized individuals are within eyesight and hearing of the video conference, we do 
not have privacy concerns.  The encryption and secure technology utilized by Zoom are 
adequate to protect transmissions from unauthorized third party access.  This is different 
from the HIPAA privacy rule, which generally does not apply to educational institutions since 
FERPA covers all student records.     

● We suggest that at the start of any video conference, that each agency verify that other 
individuals cannot listen in on the meeting (on either side of the conference) to ensure proper 
confidentiality.  Video conferences are NOT recorded. 

 

 

Staff General Expectations 
Day 1 (Friday, 13, 2020):  
Teachers review Educator Video Toolkit for Distance Learning. 
Teachers create and upload content to Schoology and Google Classroom. 
 
Day 2 (Monday, March 16, 2020): 
Teachers create and upload content to Schoology and Google Classroom and prepare to use Google 
Meet.  
 
Day 3 (Tuesday, March 17, 2020): 
Distance Learning begins 
 
Elementary Instructional Plan 

 
Instructional Tools 
Google Classroom 



●  A Google Classroom will be established for each (1) grade level team and (2) special area 
team per building. 

● Support staff will have Google Classrooms and can be assigned as co-teachers to various 
grade levels.    

● Materials and access to resources will be housed in each Google Classroom.  
● Instructional Resources LINK   

  
Google Meet, Google Hangouts, Zoom 

●  Google Meet, Google Hangouts, or Zoom will be used for teachers to communicate with 
students and check in on progress.  

○ Please see guidance within the Access section for FERPA compliance. 
● Teachers will be assigned as “Content Area Team Leads” to be responsible for various content 

areas. 
  
 Teacher Responsibilities 

●  Teaching staff will be responsible for adding learning experiences,  monitoring student work, 
and providing feedback and direction.   

● Teaching staff will be available for virtual sessions via Google Meet  for two hour Google Meet 
sessions daily. 

● Teams will communicate Google Meet virtual session opportunities with administration, 
guardians, and students. 

● To date, at the elementary level, we have opted to track daily participation and facilitate 
formative checks for understanding along the way.   

 
Secondary Instructional Plan 

 
Instructional Tools 

●      Teaching staff will plan approximately lessons delivered through the learning 
management system, Schoology in all content areas (including electives and other non-core 
courses). 
● Teachers communicate with students via Google Hangout, Google Meet, Zoom, or 

Schoology Conferencing 
●      Teachers may use other digital resources as needed (digital products attached to a text, 
for instance) to build content for the lessons. 
 
  

Teacher Responsibilities 
●     Teaching staff will be responsible for monitoring student work on the system, providing 
feedback and direction, and adding learning experiences as needed through Schoology, and 
other online resources. 



●    Teaching staff will be available for virtual sessions via Google Meet  for two hour Google 
Meet sessions daily. 
●  Teams will communicate Google Meet virtual session opportunities with administration, 
guardians, and students. 
●     Teachers will be responsible for assigning an “extended closure” grade that accounts for 
the entire closure period for each student. 
●     Teachers will be watchful for student stress and refer to the school counselors if needed. 

 

Student Expectations 
Elementary Student Expectations  

1. Check your USPS mailbox. Usernames and passwords have been mailed to all elementary 
students.  

2. Go to www.fcasd.edu and complete the Promissory Note for Students. You only need to do 
this once.  

3. Every day, go to www.fcasd.edu and complete the daily attendance web form.  
4. Log into Google Classroom using the credentials that have been provided to you. If you need 

help logging in, please contact the help desk by using this form.  
5. Complete the work for each of your courses, including your special area classes. You can 

complete the coursework at any time of the day.  
6. Teachers will be available at times in the morning and afternoon through Google 

Meets/Hangout. Teachers will communicate virtual meeting times directly to students and 
guardians. Additionally, they will be available throughout the day via email.  

 
Dorseyville Middle School Student Expectations 

7. Go to www.fcasd.edu and complete the Promissory Note for Students.  You only need to do 
this once. 

8. EVERY morning, go to www.fcasd.edu and complete the daily attendance web form. 
9. Log into Schoology as you normally do using the lastname_firstname.cl.fcasd logon 

credentials.  
10. Complete the work for each of your courses in Schoology including your Unified Arts and/or 

electives.  You can complete the coursework at any time of the day. 
11. Your teachers will be available to you during your class time in that course through email or 

messaging in Schoology, etc.  You can contact your teacher at these times if you have any 
questions. 

 
Parent/Guardian Expectations 

1. Go to www.fcasd.edu and complete the Promissory Note for Parents.  You only need to do 
this once. 

2. As often as you can, ensure your student is completing work online. 
3. Email your student’s teachers if you have any questions or concerns. 



 

 
 

Fox Chapel Area High School Student Expectations 
1. Go to www.fcasd.edu and complete the Promissory Note for Students.  You only need to do 

this once. 
2. EVERY morning, go to www.fcasd.edu and complete the daily attendance web form. 
3. Log into Schoology as you normally do using the lastname_firstname.cl.fcasd logon 

credentials.  
4. Complete the work for each of your courses in Schoology including your Unified Arts and/or 

electives.  You can complete the coursework at any time of the day. 
5. Your teachers will be available to you during your class time in that course through email or 

messaging in Schoology, etc.  You can contact your teacher at these times if you have any 
questions. 

 
Parent/Guardian Expectations 

1. Go to www.fcasd.edu and complete the Promissory Note for Parents.  You only need to do 
this once. 

2. As often as you can, ensure your student is completing work online. 
3. Email your student’s teachers if you have any questions or concerns. 

 

Attendance / Accountability 
Students are required to complete an attendance link each day.  The link can be found at: FCASD Daily 
Attendance.  Building secretaries report attendance the following day into the SIS.  Any student who 
has not been logged for three consecutive days is contacted by the building administrator, a 
counselor, or secretary to check on them and determine ways to ensure that they are in attendance 
for online activities.  The attendance rate for the first week of online learning was around 90% 
attendance which is close to the district’s typical attendance rate.   
 
Attendance by students is mostly asynchronous, with teachers posting online content including video 
lessons, activities, and other assignments for students to complete daily.  Meaningful participation by 
students includes completion of assignments, correspondence with teachers, and at some levels, 
submission of completed work for assessment.  Accountability for student work is monitored by the 
teacher, just as it is in the traditional school setting, and contact will be made with parent/guardians if 
a concern warrants additional contact for support.  Grading is at the discretion of the teacher but has 
additional flexibilities due to the challenges of not having direct classroom contact with students.  The 
main priority is standards based content delivery of ELA, math, and science as a continuation of our 
regular instructional program. 
 
Staff attendance is taken daily through a third-party notification and communication system called 
Ruvna.  Each day, a prompt is sent out to all staff that requires them to log in to the Ruvna App and 
notate their attendance.  This is done both for accountability and so that district administration can 
do well checks of teachers who are not listed as in attendance.   
 



 

 

Good Faith Efforts for Access and Equity for All Students 
The Fox Chapel Area School District plan for extended closure during the pandemic goes well beyond 
meeting the academic needs of students.  The district is dedicated to providing support for all 
students to meet their academic, social, and emotional needs during the closure.   
 
The district has implemented a variety of initiatives in good faith to replicate the supports in place 
across the district.  In addition to robust instructional opportunities that include direct instruction, 
monitoring of student progress, and support by intervention specialists and instructional assistants, 
the plan incorporates other key elements to student success.   
 
Social groups and emotional support continues through online discussions and communication.  
District counselors and other support staff are proactively reaching out to students and families to 
anticipate areas of need.  The results of this contact include modifications of assignments and 
instructional strategies, support for students experiencing emotional distress, and contact with 
parents/guardians to assist them in our partnership to maintain instruction for their child.   
 
Equity for all students has been a focus throughout the planning and implementation of our 
continuity of education plan.  The district utilized a variety of means to ensure that technology access 
was not a barrier to student learning, distributing devices and wireless hot spots to students 
throughout the district.  In addition, flexibility in the daily schedule and teacher understanding of the 
various challenges individual families may face in providing home learning has led to very positive 
dialogue and planning between district families and the school district.   

 

Special Education Supports 
Provision of FAPE and Equal Access to Instruction: 
The Fox Chapel Area School District is  utilizing Google Classroom and Schoology as our platform to 
provide instruction across the district.  This enables Special Education teachers to monitor student 
work and collaborate with core-content teachers. Teachers are conferencing to ensure 
accommodations and modifications are met within the assigned work.  This is also done through 
shared “classrooms” within the elementary level. 
 
Any "tests" or longer assignments utilize Google Meet, and Special Education teachers are supporting 
directly with the assignment.  There are also small group intervention courses that may be a blend of 
general education and special education students.  We provide those services utilizing Google Meet, 
or Zoom and all students and a teacher are logging in at the same time for review. 
 
Life Skills or functional academic students are provided individualized learning plans based on the 
needs of each student.  This is individualized but can be a blend of online learning, hard copy, or 
direct "virtual" instruction.  Teachers utilize web resources, and we purchased licenses for apps to 
allow us to assign and monitor progress through learning modules such as Endless Learning Academy.  
We also purchased Unique Learning Curriculum and our teachers are assigning lessons and support 
through Google Meet or phone calls.  Unique also provides adapted transition assignments the 
students can complete as distance learning modules. 
 



Teachers are also scheduling and supporting the use of 1:1 PCA level of support when needed. When 
completing assignments or demonstrating a need for teaching/re-teaching, our staff act as the direct 
level of support.  While we continue to develop this provision of services, we are attempting to do so 
at the greatest extent possible given the circumstances. 
 
Counselors and social workers are holding open office hours and scheduling meetings with 1:1 
students or small groups for mental health support and social skills instruction.  School counselors are 
also utilizing social media to promote emotional wellness and mental health. 
 
All related service providers are holding virtual sessions and meeting IEP requirements. They are 
providing activities and working with students through teletherapy sessions based on the individual 
student/family schedule. 
 
IEP and Evaluation Timelines: 
IEP meetings and evaluation timelines have been maintained at this time. Meetings are held 
via phone or video conference and we are documenting through email. We are utilizing Zoom 
or Google Meet which have both been approved as HIPPA and FERPA compliant. 
  
Draft documentation is sent to a verified email address, the LEA representative documents 
members participated by phone, then the IEP is finalized and NoREP are emailed to the 
verified email address.  All emails and documents will be kept in the student's record as 
documentation. 
  
New evaluations that we do not have direct assessment data for have been addressed on an 
individualized basis.  Since any new testing cannot be completed at this time, we are 
contacting parents discussing options and providing a NoREP stating the reason we cannot 
complete the assessment at this time.  We document these conversations and everything is 
added to the student file. 
  
Progress Monitoring: 
Goals are monitored through AIMSWeb and EasyCBM probes as we can have students 
complete the probes remotely.  For fluency, we will have them meet virtually and text will 
display on screen for the student to read aloud to the teacher as he/she monitors.  Written 
expression is sent as a prompt and the student submits back to the teacher as an assignment. 
  
Behavioral or executive functioning goals are monitored through video observation of work 
completion as well as student ability to initiate and submit assignments when assigned. 

 

EL Supports 
The Fox Chapel Area School District has specific supports in place to address the unique needs of the 
English Language Learner.  The district partners with the Allegheny Intermediate Unit to help provide 
services to our English Language Learners.   
 
Instruction for English Learners 



Both the district and the AIU employ a variety of technology resources to deliver instruction and 
communicate with English Learner families.  As with all other teachers in the district, the district’s 
contracted and employee English Language Development teachers utilize Google Classroom or 
Schoology (depending on education level) to deliver online learning tailored to the needs of the 
English Language Learner.     
 
Communication with English Learner Families 
The ELD staff and district administration utilizes special translation tools to communicate in the native 
language of our ELs and families.  Talking Points is a communication software that the district 
administration and ELD teachers have used to communicate with families concerning district events, 
decisions, directions, and instructional plan.  ELD teachers continue to reach out to students and 
families to monitor attendance and engagement in the learning. 

 

 

 

Gifted Education 
Provision of FAPE for gifted learners: 
All courses are assigned and adapted to meet the individualized needs of our students.  There are 
opportunities for enrichment and acceleration based on identified needs.  The district is also offering 
unique enrichment opportunities for students across core academic areas.  These opportunities 
include but are not limited to E-ELA, and Advanced level English/Literacy classrooms and acceleration 
in mathematics coursework. 
 
GIEP and Evaluation Timelines: 
IEP/GIEP/504 meetings and evaluation timelines have been maintained at this time. Meetings 
are held via phone or video conference and we are documenting through email. We are 
utilizing Zoom or Google Meet which have both been approved as HIPPA and FERPA 
compliant. 
  
Draft documentation is sent to a verified email address, the LEA representative documents 
members participated by phone, then the IEP is finalized and NoREP are emailed to the 
verified email address.  All emails and documents will be kept in the student's record as 
documentation. 
  
New evaluations that we do not have direct assessment data for have been addressed on an 
individualized basis.  Since any new testing cannot be completed at this time, we are 
contacting parents discussing options and providing a NoREP stating the reason we cannot 
complete the assessment at this time.  We document these conversations and everything is 
added to the student file. 
  
Progress Monitoring: 
Goals are monitored by the GIEP case manager and all goals and SDIs are implemented to the 
greatest extent possible.  Progress monitoring data is then shared with parents based on the 
current documentation in the GIEP. 



 

 

 

Building/Grade Level Contacts 
Building Administration  
Dr. Mike Hower – FCAHS Lead Principal 
Dr. John McGee – FCAHS Program Principal 
Dr. Dan Lentz – FCAHS Program Principal 
 
Dr. Jon Nauhaus – Dorseyville Middle School Principal 
Ms. Laura Miller – Dorseyville Middle School Program Principal 
 
Dr. Paul Noro – Kerr Elementary Principal 
Dr. Rachel Fischbaugh – Hartwood Elementary Principal 
Ms. Kristy Batis – O’Hara Elementary Principal 
Mr. Steve Edwards – Fairview Elementary Principal 
 
Fox Chapel Area School District Administration 
 
Dr. Dave McCommons – Deputy Superintendent 
Dr. Matt Harris – Executive Director of Secondary Education 
Dr. Ashley Constantine – Executive Director of Elementary Education 
Dr. Megan Collett – Executive Director of Technology and Innovation 
Dr. Dan DiDesiderio – Director of Student Achievement and Instructional Verification 
Mr. Tim Mahoney – Director of Special Education and Pupil Services 
Ms. Dana Simile – Director of Literacy 
 

 

Resource Links 
FCASD Coronavirus Closure Community Resource and Planning Page - 
https://pa50000431.schoolwires.net/Page/469 
 
Daily Attendance - FCASD Daily Attendance 
 
Promissory Notes - Student Promissory Note, Parent/Guardian Promissory Note 
 
Community Technology Help Desk - https://www.fcasd.edu/Page/338 
 
Elementary Online Classroom Access: www.clever.com/in/fcasd 
 
Elementary Tutorials: 

● Google Classroom Tutorial 

● Clever Tutorial 



● Google Meet Tutorial 

Secondary Online Classroom Access: www.clever.com/in/fcasd 
 
Secondary Tutorials: 

● Logging In to Clever with a Desktop or Laptop 

● Logging In to Clever with an iPad 

● DMS: Google Meets Through Schoology 

● DMS: BrainPop Using Clever 

Food Distribution Information - Food Distributions in Blawnox and Sharpsburg 
 
Social Media 
 
Facebook – https://www.facebook.com/foxchapelarea/ 
 
Twitter – https://twitter.com/FCASD 
 
Instagram – https://www.instagram.com/foxchapelareasd/ 
 
YouTube – https://www.youtube.com/fcasdweb 
 

 

 


